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Definition

Shall: indicates a requirement

Should: indicates a recommendation

May: indicates that something is permitted

Can: indicates that something is possible

1. Objective (5H)

This SOR serves as a quality requirement for the planning and execution of the Safe Launch activities for
elevated risk projects as defined by the supplier management risk assessment tool or division, a component
prioritization matrix or as required by the receiving plant. This quality requirement shall ensure defect free, on
time deliveries of parts during the SLP (Safe Launch Plan) and to identify potential issues of new production
processes.
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2. Scope (191)

The requirements jointly agreed between LG Magna and the supplier in the Product Characteristics Matrix,
purchase contract, design records, quality planning meeting, and other relevant pre-launch expectations
serve as the base documents to reference for creation, execution and reporting during the Safe Launch phase.
This applies to sub-tier suppliers who have an impact on these features, requirements, and agreements. SLP
(Safe Launch Plan) is to be jointly defined, executed and monitored by supplier and LGM for all elevated risk
component management unless specifically agreed in writing otherwise.

The Supplier shall bear additional costs that are confirmed - pursuant to discussions between LG Magna and
Supplier - to be attributed to Supplier's failure during the SLP (Safe Launch Plan) Phase.
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of =90 mef gl 2 fFooF gy,
Safe Launch TFT Organization (SL TFT XX)

The relevant SLP (Safe Launch Plan) team will consists at a minimum of a LG Magna contact person
(SQD/SQA/etc.) and a single point of contact quality resource at the supplier. The defined team may be
expanded and is in fact encouraged to include representatives from any relevant functional departments.
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4. Activities during Safe Launch (SL 2|2} &-& AF)

The following activities shall be conducted during the SLP (Safe Launch Plan) phase as required. A cross
functional team with representatives from the supplier, LG Magna engineering, quality, and if required
operations will define product characteristics that are key to a SLP (Safe Launch Plan).

The defined SLP (Safe Launch Plan) items are managed during the SLP period with the inspection item,
frequency and equipment specified in the inspection standards document.

SLP (Safe Launch Plan) 7|2t SOt &3 &30| TR waf £P&Eojof Tt FHHAL LGOtaL; Al
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4.1 SLP Part (2.Z

High & Medium risk part should be conducted SLP based on SRA (Supplier Risk Assessment) result of LGM.
However, low risk part should be conducted appearance 200% inspection.

LGM2] SRA (Supplier Risk Assessment)Z2} High & Mediumrisk £+& AA|5HH, Lowrisk £E5& =4
Q2 200%HAMS AA|BHCY.

4.2 SLP ltem (SLP &=

The following items are included as basic SLP items, but it will be managed after final agreement with
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supplier
(D Special characteristic (with process capability) @ Previously quality issue @ Key assembly point

@ Appearance
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4.3 SLP item inspection frequency (SLP &= ZHAl F7])

Recommend 100% inspection for SLP items (Appearance 200%), however if it is not acceptable, conduct
inspection at least twice as frequently as the inspection frequency for MP.
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5. Duration of Safe Launch Phase (SL ©#| 2|2hH

The SLP (Safe Launch Plan) phase starts with the PPAP production run and will continue until the exit criteria
are met. SLP (Safe Launch Plan) period will be sufficient to adequately assess suppliers process variation
related to SLP (Safe Launch Plan) characteristics. SLP duration is from PPAP approval to LGM SOP+90D,
But It can be operated 15 Lot from PPAP approval based on project status or supplier delivery method (type)
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Exit criteria for the SLP (Safe Launch Plan) is the successful shipment of parts with zero defects within the
entire defined SLP (Safe Launch Plan) Phase. Any defect detected during the SLP (Safe Launch Plan) period
restarts the event to “0” pieces shipped and the SLP (Safe Launch Plan) Phase is restarted with the next
clean delivery. Modifications to the SLP (Safe Launch Plan) may be made as process variation is understood
during safe launch.
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6. Involvement of external service providers (3rd Party) in the Safe Launch
SLP 2§ MH|A HZAH (XHEH) FHA

To enhance inspection capacity, 3rd party services may be hired during SLP (Safe Launch Plan). Assignment
of third party resources, equipment, and measurement technique must be approved by LG Magna in advance.
In some regions, LG Magna may provide a list of preferred service providers.

SLP (Safe Launch Plan) 2|7t 5QF AAL 5HS THAIZ|7] Y5t E MH|A H|ZAH|(H3XHE
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7. Submission of Safe Launch Data (SL H|°|E{ X|&)

Supplier shall submit inspection result for SLP items based on agreement in inspection standard.

(Additionally supplier shall submit inspection raw data, I-charts, and internal yield rates according to LGM
request)

The frequency of submission is typically weekly or with every shipment. If possible, data should be submitted
prior to shipment. If a non-conformity is detected, LG Magna must be notified immediately. If shipment is
required to meet production demand, an associated deviation request must be authorized prior to shipment.
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8.

Identification (A1)

Every shipped package, during SLP (Safe Launch Plan) phase shall be identified with “SLP” label or
equivalent method and SLP identification method should be confirmed with LG Magna. SLP result should
be added during SLP as shown in Table1, including inspection date and result.

* If there are any specific requirements from OEM regarding SLP identification, follow the OEM requirements.

It is recommended for suppliers to advise the receiving LG Magna plant when SLP shipments are de-parting
the supplier location and when delivery is expected

SLP (Safe Launch Plan) @ ¢t &5t ZE ZHO|= "SLP" 2l =
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e @ |Description @)
VH_RACO1 |Packing Assembly, Base
ay (3 Part No Model Suffix Ww/0
9
VSuC .
160 @ | 125 e | 522r0003
80 - AGG75120201 | 35 | VSUCIZ8BAAD. | oora00cy

DONG YANG AMBFEVN
CNTRCode
L/No Producion Lol

® D) Inspection
Production Data: 03. 03. 2015 @3 @3 Delivery Time: 03. 04, 2015

100

<Table1. SLP Identification example>
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9. Exit Condition (28 XZ)

To exit Safe Launch, the following criteria shall be met:

SLPE ZEsf2d Cfg 7|22 SEsoF gyt

=]

« successful shipment of parts with zero defects to LG Magna and / or LG Magna customer during the entire
Safe Launch phase.

SLP?|2t St LGOfAY H/EE LGOFAY U0 22 Gl= #52 45X &5t
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» achievement of internal reject rate demonstrating a stable and capable process during
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For SLP (Safe Launch Plan) exit, supplier should get LG Magna PPAP approval after SLP items delete in
inspection standard (No PPAP sample test)

SLP 2O 9 WAME APIZEMY SLPYRL AM ¥ 2MI YHOIE sfof LGOI
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10. Extension condition (¥%& X H)

Each characteristic will be reviewed individually. LG Magna may extend the Safe Launch phase if the exit

criteria are not met. Alternately LG Magna may extend the Safe Launch phase only for characteristics that do
not meet the exit criteria.
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The SLP (Safe Launch Plan) phase may also be extended upon request from LG Magna customers.
LGOfOL 2Ho] Q3o w2t SLP (Safe Launch Plan) 2|70 X = Q&HYC}

In the event of an extension, the LG Magna will inform the Supplier.

Aol WY P& LGOI A= MO XY AUHH.
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This document is incorporated by reference as one of the Basic Terms defined under the Nomination Letter.
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